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Procurement Automated
Support System (PASS)—
Goes Live in Five Agencies

On July 21, 2003, District of Columbia agencies made history. The
Procurement Automated Support System (PASS) went live in OCTO

and OCP. Another milestone was achieved on August 4 with the launch
of PASS in DCRA, DOC, and FEMS. PASS is part of the groundbreaking
Administrative Services Modernization Program (ASMP) initiative, a multi-
year business transformation program. ASMP will modernize the District’s
back office operations and integrate the District’s key administrative
functions including Human Resources, Budget and Planning, Payroll/Time
and Attendance, Benefits and Pensions, and Property Management.

To ensure a successful launch of PASS, the ASMP Team conducted
extensive planning and testing activities. Key activities included:

e Conference Room Pilots (CRPs) - Go Live Ribbon Cutting
Users validated the business

foundation and procurement
processes that PASS will
support, including user interface
modifications, business approval
rules, invoice exceptions, and
other functions.
e System Testing — Users worked
with test scripts to validate that
the system meets all functional
requirements. In addition, system
testing was used to detect and
resolve “bugs” before PASS was
released.
User Acceptance Testing (UAT) -
Users validated that PASS
meets the District’s business
requirements and employed
real life scenarios to test the
effectiveness of PASS training.
e Training — The training team
developed a comprehensive
training program on Buyer

and Invoicing and trained
PASS approximately 250 end-users.
DCR DOCE S « Operational Readiness Assessment - Agency and OCTO management
HAVE GONE LIVE and the ASMP teams performed final go/no-go decision-making to
ASMP@ ensure that all technical, organizational, and training problems had
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been resolved and the agencies were well prepared from an
operational perspective.

e Change Management Activities - The Change Management Team
conducted numerous change management activities (e.g., employee
briefings, skills assessment, procedures and tools development) to
ensure that users understand the system, process, and organizational
changes that PASS will set in motion.

In this initial phase, the District implemented the Buyer and Invoicing
modules of PASS. These new capabilities will revolutionize District
procurement by automating a series of processes, from generating
requisitions all the way through payment. Specifically, the Procurement
Buyer and Invoicing modules provide the following capabilities:

e catalog and noncatalog requisitions

electronic routine and approval

automatic funds check

encumbrance after final approval

on-line receiving

automated 3-way match of invoice, requisition, and receipt

continued on page 2




The next group of Procurement capabilities, Sourcing and Contracts and
Analysis, will be implemented by the end of this year. The Sourcing and
Contracts module will encompass on-line sourcing events and sourcing
coordination. It will also automate the transition of information from a
request to an RFx (e.g., Request For Proposal (RFP), Request For
Information (RFI), etc) into a vendor’s response and a contract and
catalog. In addition, the Analysis capability will allow the District to run
custom and ad hoc reports and enable OCP to benchmark its performance
against that of other procurement organizations.

Phase II, III, and IV agencies are targeted to go live in September,
October, and November, respectively. For a list of the roll out agencies
by phase, visit the ASMP website at www.asmp.in.dc.gov.

Nina Sober - ASMP’s Face of Change

A veteran leader of major private sector
Enterprise Resource Planning (ERP)
implementations like ASMP, Nina Sober
recently brought her expertise to the
District’s ASMP program.

Sober, a District employee, received her BS in
Finance from the University of Maryland and
her MBA in Finance and Technology from the
University of Pittsburgh. She’s made a career
in technology project management and is
enthusiastic about taking on the challenge

as the ASMP Procurement Project Manager.

In that role, Sober manages all aspects of the Procurement Automated
Support System (PASS) implementation, including project planning,
managing functional and organizational change teams, integrating PASS
with the financial system, and ensuring that the District implements the
new automated supply line on time and within budget.

Sober relies heavily on a project toolbox she developed while participating
in seven large-scale ERP implementations in the telecommunications,
satellite, agricultural, utilities, automotive, plastics and chemicals
industries.

A strong believer in teamwork, Sober understands just how important it
is that District employees lead the change to the new, improved ASMP
business model.

“District employees are the ones who will live in this new model and
that’s why they’re at the helm of this project,” she said. “So far more
than 150 District employees have participated in the PASS implementation,
from Agency Directors to OCP and Finance staff to actual operating
agency end users. That involvement will help us achieve our goals and
create a business model that other organizations - public and private -
will consider “best-practice” and want to emulate.”




Web Site

Have you heard about ASMP, but want to know more? Visit the ASMP
website at www.asmp.in.dc.gov for the most up-to-date information
about the ASMP program. On the website you will find:

e Project Status Updates
o ASMP Benefits

e Fast Facts

¢ Project Team Member Profiles ;

« Technology Updates Mg e misation Program (Aatpy <o
e Frequently Asked Questions |7~ ™ seoe asie P
The website offers all District
employees:

e 24/7 access

e A one-stop-shop for
ASMP information, including
briefings, fact sheets, and survey results.

e A channel to submit comments/questions and get answers about ASMP.

Top 10 Reasons to Complete ASMP Surveys

It may seem like every time you turn around
there is another ASMP survey in your inbox.
You're very busy and feel like you just don't
have time to fill out another survey. But the
ASMP project needs YOU, so please take a
few minutes to respond.

Here are the top 10 reasons to complete
ASMP surveys:

@ Participation is energizing. @

e If you don’t express your opinion now,
you can’t complain later when you don't
agree with a particular decision.

e Survey results are taken very seriously
and help drive decisions about the future.

e Surveys are an efficient, cost-effective EXPLORE
way to collect valuable information about
project-critical issues.

e Your opinion is important in shaping the
future of the District.

e Surveys give you a forum for feedback
on many aspects of ASMP.

e You have great ideas about how to
improve the District.

e It's your responsibility to share them!

o Things can’t change for the better if
people aren’t aware of the issues.

° The information from the surveys is
critical to making ASMP a success.




QSTAY CONNECTED %
Look, Ask and Explore

Keep yourself up-to-date on ASMP. See the calendar of events below and visit the ASMP Intranet site at
www.asmp.in.dc.gov for more detailed information.

Key Accomplishments ACHIEVED
Completed Procurement User Acceptance Testing (UAT) i
Completed Procurement Phase I end-user training

Went live with PASS in OCP and OCTO

Began HR implementation

Completed Human Resources Rapid Process Design (RPD) session for 11 processes
Selected Hyperion software for Budgeting

Released the Budgeting System Integrator (SI) SOW

Upcoming Events

August

Go Live with PASS in DCRA, DOC and FEMS

Evaluate Budgeting SI SOW responses

Complete Procurement Agency Director Orientations for Phases II and III
Complete Procurement Super User Orientations for Phase II

Begin training for Procurement Phase II agencies

Conduct Procurement Rapid Process Design (RPD) sessions for Sourcing and Contracts

September

Select the SI for Budgeting

Go Live with PASS in Phase II agencies

Conduct Procurement training for Phase III agencies

Finalize the Sourcing and Contracts process design
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